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SUMMARY OF KEY UPDATES

The NPS Tanada Creek weir at Batzulnetas documented passage of 14,704 Sockeye Salmon and
13 Chinook Salmon (preliminary count estimates). A cooperative agreement has been drafted with
intent to transfer the lead of future year (collaborative) weir operations to Ahtna Intertribal
Resource Commission (AITRC).

Inventory of harvestable freshwater fish in waters of Wrangell-St. Elias National Park and
Preserve (WRST) is planned for the 2025 field season and led by Dan Gorze of AITRC.

Similar to recent years, the Copper River salmon run began in relatively low numbers during the
start of the season, then increased in strength as the season progressed. Harvest opportunities
continued throughout the 2024 season and the Sockeye Salmon sustainable escapement goal was
achieved.

Miles Lake sonar estimated a season total passage of 946,188 salmon, which is 58% above the
management objective of 599,157 salmon (through July 28).

In-river run assessment of Chinook Salmon indicate an abundance that may not have met the
minimum bound of the sustainable escapement goal range of 21,000 to 31,000 fish. The Alaska
Department of Fish and Game (ADFG) closed all State Chinook Salmon fisheries of the Upper
Copper River by mid-season.

No management actions were taken in Federal subsistence fisheries of the Copper River.

Upper Copper River Federal subsistence fishery permits; issued were: 202 Chitina Subdistrict, 293
Glennallen Subdistict, and 2 Batzulnetas permits.

Historical Federal subsistence harvests in the Upper Copper River through 2024 are provided in
Tables 1-4 and Figure 3 displays historical harvests and in-river return estimates of salmon from
2005 through 2024.

Federal subsistence fishery in the Lower Copper River; 80 permits were issued, and total in-season
reported harvest was 425 Sockeye Salmon and 2 Chinook Salmon.

Regulatory changes in State management plans for the Copper River District commercial fishery
and Chitina personal use fishery will take effect in 2025. The commercial fishery will be delayed
and may only open after May 21. The Chitina personal use fishery may open June 10 or later and
will be closed to Chinook Salmon harvest until after June 30.


http://www.nps.gov/wrst
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FISHERIES RESEARCH AND MONITORING PROJECTS

Tanada Creek Salmon Weir

The WRST Fisheries Program operated the Tanada Creek salmon weir located at Batzulnetas (funded
through the Fisheries Resource Monitoring Program (FRMP)). Weir installation was completed on June
25. The first salmon was documented passing the weir on June 26 and a total of 14,704 Sockeye Salmon
and 13 Chinook Salmon recorded in passage for the season. The season count is below the historical
average of approximately 18,000 fish. The weir operated through September 25.

Staff of AITRC were again invited to participate in the project during the season and their Fish Biologist
Dan Gorze assisted with the installation and removal of the weir. This provided an opportunity to
continue building on transferring knowledge of project operations to AITRC, who has expressed interest
in taking over the project in future years. A draft cooperative agreement is under review and includes
AITRC as a co-investigator beginning in the 2025 season.

Inventory of Harvestable Fish

The NPS Inventory and Monitoring Program is providing funds to AITRC to lead a project to document
the presence, distribution, and condition of harvestable freshwater fish species in select waters of the park
and preserve. This project is a collaborative effort with staff of the WRST Fisheries Program. Target sites
will emphasize both lakes and flowing waters most readily accessible (near or along road or river
corridors) and which have existing or potential interest for both subsistence harvest and recreational
fishing opportunities. We anticipate much of the sampling effort will concentrate in the Nabesna Road
area.

UpPPER COPPER RIVER FISHERIES

2024 Copper River Salmon Run Strength and Management Actions

The 2024 Copper River salmon run began in low numbers relative to the date in season. The return then
increased in strength as the season progressed. A similar pattern of delayed run timing for these stocks has
been observed in recent years. Federal managers monitored run strength indices throughout the season to
evaluate the need for appropriate fisheries management actions. No Federal Special Actions were issued
by the in-season manager in the fisheries of the Copper River Drainage. Harvest opportunities continued
throughout the season.

Commercial fishing opportunities in the Copper River District were limited during the early season in
response to low numbers of returning salmon at the start of the season. As the run developed, fishing



opportunities were expanded. The season total commercial harvest for the Copper River District through
August 13 was reported to include 1,400,000 Sockeye Salmon and 8,871 Chinook Salmon

The ADFG sonar at Miles Lake (located just downstream of the Million Dollar Bridge in the Copper
River) discontinued operation on July 28. A total of 946,188 salmon were estimated in migration
upstream for the season. The season passage estimate is 58% above the July 28 management objective of
599,157 salmon.

Figure 1. 2024 Copper River Salmon Daily Passage at Miles Lake Sonar
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Figure 2. 2024 Copper River Salmon Cumulative Passage at Miles Lake Sonar
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*Management objectives are based on historical run-timing to achieve the in-river goal.

Source: http://www.adfg.alaska.gov/index.cfm?adfg=commercialbyareacopperriver.salmon escapement

In contrast to the high sonar estimates, assessments of the numbers of Chinook Salmon in-river indicate a
weak return that may not have met the sustainable escapement goal for the season. In response to the in-
season assessment, the ADFG closed all State fisheries of the Upper Copper River drainage to Chinook
Salmon harvest, including catch and release in sport fisheries and the State subsistence fishery of the
Glennallen Subdistrict. All State users were required to closely attend fish wheels being operated so
Chinook Salmon could be immediately released.

Regarding the in-river Chinook Salmon estimate, the Native Village of Eyak (NVE) investigator provided
a point estimate of 21,069 fish which would not meet the escapement goal after accounting for in-river
harvest. However, it was noted that a low sample size in the study resulted in a standard error (SE =
5,984) and confidence interval (95% CI = 9,340-32,797) which are both below study objectives.


http://www.adfg.alaska.gov/index.cfm?adfg=commercialbyareacopperriver.salmon_escapement

These restrictions did affect those fishing under Federal subsistence regulations. After careful
consideration and consultation no Federal Special Action was issued by the in-season manager to restrict
harvest Chinook Salmon harvest in fisheries of the Copper River Drainage.

Although Federal actions were not taken, WRST prepared and distributed advisory announcements to
inform all subsistence users of the concerns for Copper River Chinook Salmon. The announcement
strongly recommended that users release healthy Chinook Salmon from all gear types.

2024 Upper Copper River Federal Subsistence Fishing Season, Permits, and Historical Harvests

The Federal subsistence salmon fisheries of the Upper Copper River are open from May 15 through
September 30. WRST issued 203 Chitina Subdistrict permits, 293 Glennallen Subdistrict permits, and 2
Batzulnetas permits. Tables 1 through 4 show historical reported and expanded harvests for the Federal
subsistence fisheries in each subdistrict through the 2024 season. Figure 3 shows Upper Copper River
Federal subsistence harvest and total in-river salmon estimates for the 20-year period of 2005-2024, along
with linear trend lines.

2024 Lower Copper River Federal Subsistence Fishery

The Federal subsistence salmon fishery in the Lower Copper River near Cordova is open from June 1
through September 30. There were 80 permits issued through the OSM database. A total of 425 Sockeye
Salmon and 2 Chinook Salmon were reported in harvest during the season.

2025 Recent State Regulatory Actions Affecting Copper River Salmon Fisheries

During the December 2024 meeting of the Alaska Board of Fisheries (BOF) in Cordova, regulatory
changes were made to the Copper River District Salmon Management Plan and the Copper River Personal
Use Dip Net Salmon Fishery Management Plan; both changes affect State salmon fisheries of the Copper
River and may allow more early run fish to make it to upriver spawning tributaries and harvest locations.

Proposal 51 was submitted by WRST to address concerns of disproportionately high harvest of early run
salmon stocks in the commercial fishery. Two similar proposals addressed this same concern (Proposal 52
submitted by AITRC and Proposal 53 submitted by the Copper Basin Advisory Committee). Proposals 52
and 53 were not addressed; however, in deliberating Proposal 51, the BOF Chair submitted substitute
language found in Record Copy 122 (RC122) with a stated priority goal to maintain Chinook Salmon
escapement in the Copper River. Included in RC122 are changes to both the Copper River District
commercial fishery and the Chitina Subdistrict personal use fishery. Proposal 51 as amended by RC122
was adopted to regulation. The commercial fishery now may only open after May 21, which will be a
delay from previously being allowed to open after May 14. For the Chitina personal use fishery, Chinook
Salmon harvest will not be allowed during the month of June and instead of the season being mandated to
open between June 7 and 15 based on sonar passage, it now may only open June 10 or later, with no date
specified for a delayed opening.

Proposal 59, submitted by ADFG, was adopted and amends the Copper River Personal Use Dip Net
Salmon Management Plan to allow an increase in the Sockeye Salmon annual harvest limits when the
upper bound sustainable escapement goal is projected to be exceeded. This provides ADFG with a
management tool for avoiding potential overescapement.

2025 Preseason Copper River Salmon Forecast
The ADFG forecast was not available at the time of preparing this document.
2025 Early Season Management Strategy for Federal Subsistence Fisheries

Unless in-season run assessments prompt concerns of meeting salmon escapement goals, we anticipate all
Federal subsistence salmon fisheries of the Upper Copper River to be open from May 15 through
September 30.
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Table 4. Batzulnetas Federal Reported and Expanded Subsistence Fishery Harvests®

Sockeye Chinook Other Species
Percentage
Permits of Permits Reported Harvest Reported Harvest Reported Harvest

Year Issued Reported Harvest Estimate’ Harvest Estimate’ Harvest Estimate’
2002 1 100.0 208 208 0 0 0 0
2003 1 100.0 164 164 0 0 0 0
2004 1 100.0 182 182 0 0 0 0
2005 1 100.0 0 0 0 0 0 0
2006 0 N.A. 0 0 0 0 0 0
2007 1 100.0 1 1 0 0 0 0
2008 1 100.0 1 1 0 0 0 0
2009 0 N.A. 0 0 0 0 0 0
2010 3 100.0 106 106 0 0 0 0
2011 3 66.7 9 14 0 0 0 0
2012 3 66.7 101 152 0 0 0 0
2013 3 100.0 862 862 5 5 12 12
2014 2 100.0 146 146 0 0 0 0
2015 4 100.0 0 0 0 0 0 0
2016 0 N.A. 0 0 0 0 0 0
2017 1 100.0 254 254 2 2 0 0
2018 1 100.0 468 468 0 0 0 0
2019 1 100.0 209 209 0 0 0 0
2020 1 100.0 67 67 0 0 0 0
2021 1 100.0 120 120 0 0 0 0
2022 2 100.0 41 41 0 0 0 0
2023 2 100.0 211 211 0 0 0 0
2024 2 100.0 80 80 0 0 1 1

5-yr. Avg.

2031'9_2033 1 100 181 181 0 0 0 0

10-yr. Avg.

2014-2023 2 100 217 217 1 1 1 1

1 This table reflects entries to the online database from 2011 through 1/14/2025. Data prior to 2011 relies
on NPS records. Data for all years subject to changes resulting from entry error corrections.

2 Expanded Harvest estimate derived from a basic, direct ratio expansion based on the percentage of
permits that reported.
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