
 

NORTHWEST ARCTIC SUBSISTENCE REGIONAL ADVISORY COUNCIL 

Northwest Arctic Heritage Center 
Kotzebue, Alaska 

October 27 – 28, 2025 
Convening at 9:00 am daily 

 
TELECONFERENCE: call the toll-free number: 1-833-436-1163, then when prompted, enter the 

phone conference ID: 760 939 165# 
 
 
MS TEAMS: CLICK HERE TO JOIN THE MEETING or enter meeting ID: 284 411 625 318 5 

and passcode: QH7xt7n2 
 
PUBLIC COMMENTS: Public comments are welcome for each agenda item and for regional 

concerns not included on the agenda.  The Council appreciates hearing your concerns and 
knowledge.  The Chair will identify the opportunities to provide public comments.  If attending in 
person, please fill out a comment form to be recognized by the Council Chair.  Time limits may be 
set to provide an opportunity for all to testify and keep the meeting on schedule.  Written 
comments may be emailed to subsistence@ios.doi.gov during the meeting dates and will be 
presented to the Council at the appropriate opportunity.  Public comments received during the 
Council meeting are for the Council’s consideration and are not repeated to the Federal 
Subsistence Board.  For more detailed information on public comments, go to: 
https://www.doi.gov/subsistence/providing-public-testimony-regional-advisory-councils. 
 

PLEASE NOTE: The agenda is subject to change.  Contact staff for the current schedule.  Evening 
sessions are at the call of the Chair. 

 
AGENDA 

*Asterisk identifies action item. 

1. Invocation  
2. Call to Order (Chair) 
3. Roll Call and Establish Quorum (Secretary)  ........................................................................... 5 
4. Meeting Announcements (Designated Federal Officer) 
5. Welcome and Introductions (Chair)  
6. Review and Adopt Agenda* (Chair)  ......................................................................................... 1 
7. Report from the Secretary's Office 
8. Review and Approve Previous Meeting Minutes* (Chair)  ..................................................... 7 
9. Regional Subsistence Reports 

a. Council Member Reports 

b. Chair’s Report 

10. Public and Tribal Comment on Non-Agenda Items (available each morning) 
11. Council Training  

a. How to make, amend, and rescind a motion (Designated Federal Officer) .................. 19 

b. Proposal and closure review procedure (Designated Federal Officer) ......................... 25 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzE0N2NmMmQtOTc5ZS00YzFmLTg4NmEtYTczMmZhY2ZjMzRi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220693b5ba-4b18-4d7b-9341-f32f400a5494%2522%252c%2522Oid%2522%253a%252203abfb8e-8b08-490c-9a5f-3fd93a7dbc5f%2522%257d&data=05%7C02%7Cnissa_pilcher%40ios.doi.gov%7C9bf6fc59163446bc838508ddbe4e6a5b%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638875966173080751%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uBjjC1FQhB8%2Fl97%2Bg8sqnMwQdXmP%2Bjg9YmSU%2BLqFSJo%3D&reserved=0
mailto:subsistence@fwsios.doi.gov
https://www.doi.gov/subsistence/providing-public-testimony-regional-advisory-councils


 

12. Action Items (Chair) 
a. Wildlife Reports 

b. Developing recommendations on Wildlife Proposals and Wildlife Closures* (OSM 

Wildlife/Anthropology) 

Statewide Proposals 

i. WP26-01: Move authority delegated through letters into unit  

specific regulations ..............................................................................................  27 

1. WP26-01H: Northwest Arctic Region ................................................................  38 

Regional Proposals and Closure Reviews 

ii. WP26-65: Unit 23 remainder muskox, Establish hunt ......................................... 41 

iii. WP26-66: Unit 23 wolf, Increase hunting harvest limit and extend season ........ 53 

iv. WP26-67: Unit 23 muskrat, Extend trapping season ........................................... 65 

v. WP26-68: Unit 23 ptarmigan, Increase harvest limit and extend season ............. 73 

vi. WP26-69: Unit 23 mink/weasel, Extend season .................................................. 81 

vii. WCR26-18: Unit 23 Baird Mountains sheep closure review .............................. 87 

viii. WCR26-45: Unit 23 Noatak caribou closure review ......................................... 107 

Crossover Proposals – Seward Peninsula Region  

i. WP26-64: Units 22 and 23 muskox, Extend season ........................................ 145 

ii. WP26-53: Units 22B and 22D caribou, Change seasons to  

may be announced .............................................................................................. 161 

c. Annual Report 

i. Federal Subsistence Board FY2024 Annual Report Replies – summary  

(Designated Federal Officer)  ........................................................................... 191 

ii. Identify Issues for FY2025 Annual Report to the Federal Subsistence Board*  

(OSM LT Lead and ISC representative)  .......................................................... 197 

d. Future Meeting Dates* 

i. Confirm winter 2026 meeting date and location ............................................... 199 

ii. Confirm fall 2026 meeting date and location ................................................... 200 

13. Fisheries Resource Monitoring Program and Partners for Fisheries Monitoring Program   
a. Update, presentation of regional proposals, and request for Council input (OSM 

Fisheries/Anthropology) ................................................................................................ 201 

b. Partner's presentations (if applicable) 



 

 
14. Reports (Time limit of 15 minutes unless approved in advance) 

a. Tribal Governments 

b. Native Organizations 

i. Native American Fish and Wildlife Society – Beaver Workshop Opportunity 

Briefing ........................................................................................................... 231 

c. Alaska Department of Fish and Game 

i. Division of Subsistence  

d. Alaska Migratory Bird Co-Management Council Update 

e. U.S. Fish and Wildlife Service 

f. National Park Service 

i. Western Arctic Parklands Update .................................................................. 233 

ii. Kobuk Valley Subsistence Resource Commission Update ........................... 239 

iii. Cape Krusenstern Subsistence Resource Commission Update ..................... 241 

iv.  Recollections of Sisualik 

g. University of Alaska, Fairbanks 

i. Master’s Research Study: Exploring the Changing Availability of Western 

Arctic Caribou and Community Implications 

h. Office of Subsistence Management 

i. OSM general update (OSM LT Lead) 

 

16. Other Business (Chair) 
a. Regulatory Update 

b. 805(c) Report – summary (Council Coordinator) ......................................................... 243 

c. Correspondence update (Council Coordinator) ............................................................. 247 

d. Special Actions summary (presenter TBD)  

 

17. Closing Comments 
 

18. Adjourn (Chair)  
 

 
 
 
 



 

TELECONFERENCE: call the toll-free number: 1-833-436-1163, then when prompted, enter the 
phone conference ID: 760 939 165# 

 
 
MS TEAMS: CLICK HERE TO JOIN THE MEETING or enter meeting ID: 284 411 625 318 5 

and passcode: QH7xt7n2 
 
Reasonable Accommodations 

The Federal Subsistence Board is committed to providing access to this meeting for all 
participants.  Please direct all requests for sign language interpreting services, closed captioning, 
or other accommodation needs to Nissa Pilcher, 907-891-9054, nissa_pilcher@ios.doi.gov, or 
800-877-8339 (TTY), by close of business on October 16, 2025. 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzE0N2NmMmQtOTc5ZS00YzFmLTg4NmEtYTczMmZhY2ZjMzRi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220693b5ba-4b18-4d7b-9341-f32f400a5494%2522%252c%2522Oid%2522%253a%252203abfb8e-8b08-490c-9a5f-3fd93a7dbc5f%2522%257d&data=05%7C02%7Cnissa_pilcher%40ios.doi.gov%7C9bf6fc59163446bc838508ddbe4e6a5b%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638875966173080751%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uBjjC1FQhB8%2Fl97%2Bg8sqnMwQdXmP%2Bjg9YmSU%2BLqFSJo%3D&reserved=0

