
Alaska Department of Fish and Game 
Division of Subsistence 

Research Update
Timothy Bembenic, Kuskokwim Region & Brooke Fisher, Yukon River/Interior

Subsistence Resource Specialists, Northern Region

Presentation to the Yukon-Kuskokwim Delta Regional Advisory Council

October 21 - 23, 2025



Yukon Comprehensive Harvest 
Surveys
Funder: Pacific Salmon Treaty Implementation Fund, NOAA 2020 & 2021 
Chum Salmon Disaster Fund
Purpose: 
• Fill Data Gaps
• Update harvest data
Work to date:
• 2022: Hooper Bay, Chevak

• Coleman, J., C. Sommerville, C. Wilcox, and L.S. Navarro.  2023.  The 
Harvest and Use of Wild Resources in Hooper Bay and Chevak, Alaska, 
2021.  Alaska Department of Fish and Game, Division of Subsistence, 
Technical Paper No. 496: 
Fairbanks.  http://www.adfg.alaska.gov/techpap/tp496.pdf

• 2023: Huslia and Koyukuk 
• Coleman, J., C. Sommerville, I. Tiller, and L.S. Navarro.  2024b. The 

harvest and use of wild resources in Huslia and Koyukuk, Alaska, 
2022.  Alaska Department of Fish and Game, Division of Subsistence, 
Technical Paper No. 505: 
Fairbanks.  https://www.adfg.alaska.gov/techpap/TP505.pdf

• 2024: Alakanuk and Kotlik
• Expected Publication, September 2025

Ruby, Alaska. Photo Courtesy of ADF&G

http://www.adfg.alaska.gov/techpap/tp496.pdf
https://www.adfg.alaska.gov/techpap/TP505.pdf


Yukon Comprehensive Harvest 
Surveys (cont.)

Work to date (cont.):

• March and April 2025: Harvest Surveys and Ethnographic Interviews 
in Ruby and Holy Cross

• June 2025 – Present: Data Analysis for Holy Cross and Ruby

Upcoming work:

• July 2025 – Present: Seeking approval from Tribal Councils in St. 
Mary’s and Rampart

• February – May 2026: Data Collection

Holy Cross, Alaska. Photo Courtesy of ADF&G



Use of Salmon in the Pastolik and 
Pastoliak Rivers

Funder: OSM

Purpose:

• Document salmon presence/habitat use 

• Harvest surveys with Kotlik residents

• LTK/TEK interviews with Kotlik residents

Work to date:

• June 2023: Biological sampling

• February 2024: Household surveys and interviews 

Project Complete, June 2025

Citation: Coleman, J.M., editor. 2025. The Presence and Use of 
Salmon in the Pastolik and Pastoliak Rivers, Alaska, 2023. Alaska 
Department of Fish and Game Division of Subsistence, Technical 
Paper No. 512, Fairbanks.

Kotlik, Alaska. Photo Courtesy of ADF&G



Investigating Ceremonial Harvest of 
Game Populations in Alaska

Funder: Pittman-Roberson Funds

Purpose: 

• Compile existing ceremonial harvest data

• Document regional ceremonial practices

• Design and implement a robust outreach program

Work to date:

• June 2024 – February 2025: Interviewed DWC Area Biologists 

• March 2025: Kaltag Stickdance 

Upcoming:

• Compile and analyze existing harvest data 

• Participate and attend additional potlatch ceremonies throughout 
the State

Huslia, Alaska. Photo Courtesy of ADF&G



Kuskokwim Management Area 
Postseason Salmon Harvest Survey 
Project
Funder: OSM

Background: Conducted since 1960; DFG/ONC 20+ years

Purpose: To estimate subsistence salmon harvest in Kuskokwim River 
drainage communities 

Sampling: 

• 2024 season:

• In-person: 28 communities, 1,468 surveys complete 
(including Bethel)

• Phone Follow-Up: 12 communities, 15 surveys 

• Bethel: Simple random sample of 25% of households 
achieved, 486 surveys complete

• Final salmon harvest numbers are in draft status and still 
being finalized. They will be available in the final technical 
report on the ADFG website

Nunapitchuk, Alaska. Photo Courtesy of ADF&G



Preliminary Estimates For Kuskokwim Area Salmon Harvests 2024

• Lower River Total: 
      108,413 salmon (+/- 9,018)

• Middle River Total: 
      7,979 salmon (+/- 1,044)

• Upper River Total: 
      2,956 salmon (+/- 866)

• Kuskokwim River Total: 
      119,348 salmon (+/- 9,112)

• Kuskokwim Management Area 
Total: 

      130,194 salmon (+/- 9,210) 



Local and Traditional Knowledge of 
Salmon Declines and Effects of Increasing 
Salmon Fishery Management on the 
Lower Kuskokwim River
Funder: OSM

Purpose: Document local and traditional knowledge of historical and 
contemporary salmon fishing patterns as they relate to increasing 
management of the subsistence salmon fishery on the Kuskokwim 
River.

Communities: Napakiak, Nunapitchuk, Kasigluk, Eek

Project Complete, June 2025

Citation: Trainor A., G. Neufeld, I. Tiller, T. Bembenic, J. Litvin, and K. 
Sisk. 2025. Local and Traditional Knowledge of Salmon Declines and 
Effects of Increasing Salmon Fishery Management on the Lower 
Kuskokwim River. Alaska Department of Fish and Game Division of 
Subsistence, Technical Paper No. 514, Fairbanks.

Napakiak, Alaska. Photo Courtesy of ADF&G



Contact us

Yukon/Interior Region

Brooke Fisher

Subsistence Resource Specialist

Telephone: 907-328-6113

Email: brooke.fisher@alaska.gov

Kuskokwim Region

Tim Bembenic

Subsistence Resource Specialist

Telephone: 907-328-6103

Email: tim.bembenic@alaska.gov 

For technical papers and subsistence 
data, please visit us at: 
www.adfg.alaska.gov/sb/CSIS/ 

mailto:brooke.fisher@alaska.gov
mailto:tim.bembenic@alaska.gov
http://www.adfg.alaska.gov/sb/CSIS/
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