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SUMMARY OF KEY UPDATES 

• Fisheries Biologist Dave Sarafin has retired as of May 30th after 22 years of service at Wrangell-
St. Elias National Park and Preserve. He has been missed, and we wish him a happy retirement!

• As of July, the Ahtna Intertribal Resource Commission (AITRC) has taken lead in running the 
Tanada Creek weir at Batzulnetas. Thank you to Dan Gorze, Tim Olson, and other AITRC staff 
for managing the weir. Thank you to NPS staff who helped in early June as well.

• The Copper River salmon run had the daily count at Miles Lake sonar surpassing the daily 
management objective by May 22nd and cumulative count surpassing the cumulative management 
objective by May 23rd. The run continued strong throughout the season, and harvest opportunities 
remained open. The Sockeye Salmon sustainable escapement goal has likely been met.

• Miles Lake sonar estimated a season total passage of 895,509 salmon, which is 48% above the 
management objective of 604,249 salmon (through July 28).

• Assessments by the Alaska Department of Fish and Game (ADF&G) of in-river Chinook Salmon 
are ongoing. ADFG management actions restricted retention of Chinook Salmon in the State 
Chitina Personal Use Fishery of the Upper Copper River by mid-season as well as in the sport 
fisheries of the Upper Copper River drainage.

• As of August 25th, Upper Copper River Federal subsistence fishery permits issued were 250 
Chitina Subdistrict, 323 Glennallen Subdistrict, and 3 Batzulnetas permits.

• Historical Federal subsistence harvests in the Upper Copper River through 2024 (as of May 29, 
2025) are provided in Tables 1-4.

• Several outstanding harvest reports remain from the 2024 season; 12 reports for the Chitina 
Subdistrict (94% returned) and 34 reports for the Glennallen Subdistrict (88% returned). Please 
return your harvest reports, even if you do not fish.

• Federal subsistence fishery in the Lower Copper River: as of August 25th, 146 permits were 
issued, and total in-season reported harvest was 894 Sockeye Salmon and 21 Chinook Salmon.

http://www.nps.gov/wrst
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Figure 1: Dave Sarafin collecting otoliths from salmon carcasses, 2007 

PERSONNEL UPDATES 
Fisheries Biologist Dave Sarafin has recently retired from the National Park Service. Dave started his 
career with seasonal work with the Bureau of Land Management and the U.S. Forest Service before 
transitioning to the Department of Fish and Game in 1991. He worked in Kodiak until 1999, when he 
moved to Glennallen. In 2003, he started working as a seasonal fisheries technician at Wrangell-St. Elias, 
and continued to build his career, culminating in the Copper River Federal Fisheries Management 
Biologist role in 2016. Dave still lives in Tazlina and continues to serve as a member of the Copper Basin 
Fish and Game Advisory Committee. Happy trails, Dave! 

FISHERIES RESEARCH AND MONITORING PROJECTS 
Tanada Creek Salmon Weir 
This year, funding through the Fisheries Resource Monitoring Program had been transferred to the Ahtna 
Intertribal Resource Commission (AITRC) to operate the Tanada Creek salmon weir located at 
Batzulnetas. Weir installation was completed on June 4. While waiting for the funding to transfer, NPS 
staff helped monitor the weir, and their hard work is much appreciated. AITRC took over management of 
the weir in early July. 

Inventory of harvestable fish in select waters of Wrangell-St. Elias National Park and Preserve to 
inform stewardship 
Dan Gorze, AITRC fisheries biologist, is the primary investigator for this project which will document the 
presence, distribution, size, relative abundance, and general habitat conditions of species such as arctic 
grayling, burbot, Dolly Varden, lake trout, rainbow trout, and whitefish in several lakes across Wrangell-
St. Elias National Park and Preserve. At least ten sites have been chosen for inventory. This is in 
conjunction with the NPS Inventory Program which assists with a detailed implementation plan and 
facilitates project progress. This project kicked off with a meeting in June 2025. Fieldwork is scheduled 
for summer 2026 with a report published by spring 2027. 



UPPER COPPER RIVER FISHERIES 
2025 Copper River Salmon Run Strength and Management Actions 
The 2025 Copper River sockeye salmon had a strong run throughout the season, differing from a pattern 
of a delayed run timing seen in recent years. Federal managers monitored run strength indices throughout 
the season to evaluate the need for appropriate fisheries management actions. No Federal Special Actions 
were issued by the in-season manager in the fisheries of the Copper River Drainage. Harvest opportunities 
continued throughout the season. 
Regulatory changes in State management plans for the Copper River District commercial fishery and 
Chitina personal use fishery took effect in 2025. The commercial fishery was delayed and opened on May 
21. The Chitina personal use fishery had been delayed and opened on June 10. It remained closed to the
retention of Chinook Salmon for the season. The Copper River District commercial fishery manager often
initiated the Expanded Inside Chinook Salmon Closure Area and limited hours for openers out of concern
for Chinook salmon as well.
As the run developed, fishing opportunities were expanded during the season. The season total 
commercial harvest for the Copper River District through August 11 is reported to include 838,637 
Sockeye Salmon (a decrease of 561,363 salmon from 2024), and 5,492 Chinook Salmon (a decrease of 
3,379 salmon from 2024).  
The ADFG sonar at Miles Lake (located just downstream of the Million Dollar Bridge in the Copper 
River) discontinued operation on July 28. A total of 895,509 salmon were estimated in migration 
upstream for the season. The season passage estimate is 48% above the July 28 management objective of 
604,249 salmon. 

2025 Copper River Salmon Passage at Miles Lake Sonar 

Figure 2: Miles Lake Sonar Daily Passage 



Figure 3: Miles Lake Sonar Cumulative Passage 

*Management objectives are based on historical run-timing to achieve the in-river goal.

Source: http://www.adfg.alaska.gov/index.cfm?adfg=commercialbyareacopperriver.salmon_escapement 

In line with the pre-season forecast, in-season assessments by ADFG biologists of the numbers of 
Chinook Salmon in-river raised concern about meeting the sustainable escapement goal for the season.  
In response to the in-season assessment, the ADFG restricted retention of Chinook Salmon in the Chitina 
Personal Use Fishery and in the sport fisheries of the Upper Copper River drainage. No closures were 
made to the State subsistence fishery of the Glennallen Subdistrict. 
These restrictions did not affect those fishing under Federal subsistence regulations. 

2025 Upper Copper River Federal Subsistence Fishing Season, Permits, and Historical Harvests 
The Federal subsistence salmon fisheries of the Upper Copper River are open from May 15 through 
September 30. Through August 25th, WRST has issued 250 Chitina Subdistrict, 323 Glennallen 
Subdistrict, and 3 Batzulnetas permits (numbers of permits issued are preliminary until records from 
remote issuing stations are received). Permits are issued at the Slana Ranger Station, the Visitor Center in 
Copper Center, Tetlin National Wildlife Refuge Visitor Center in Tok, and at permitting events in 
McCarthy and Chitina. Figure 4 shows the distribution of permits issued by month—June is the highest 
month for permits. Tables 2 through 5 show historical reported and expanded harvests for the Federal 
subsistence fisheries in each subdistrict through the 2024 season as of May 29, 2025.   

http://www.adfg.alaska.gov/index.cfm?adfg=commercialbyareacopperriver.salmon_escapement


Figure 4: Permit Issuance by Month, 2025 

2025 Lower Copper River Federal Subsistence Fishery 
The Federal subsistence salmon fishery in the Lower Copper River near Cordova is open from June 1 
through September 30. To date, there have been 146 permits issued through the OSM database, an 
increase from 88 permits issued last year. A total of 894 Sockeye Salmon and 21 Chinook Salmon were 
reported in harvest through July 28. Table 5 details past permits and harvest data. 
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Table 5: Lower Copper River Federal Subsistence Fishery Permits Issued and Harvest by Year 

Year Permits Issued Sockeye Harvest Chinook Harvest 

2022 69 104 3 

2023 71 197 4 

2024 88 425 2 

2025* 146 894 21 

Source: Federal Subsistence Permit Database 
*Harvest data as of 8/25/2025
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