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35.1  Office of the Office of the Secretary (OS) Financial Business Management System (FBMS) Implementation.  The mission of the Office of OS FBMS Implementation is to provide leadership, strategic guidance and consultation for deployment of the Department’s financial business management systems for offices within OS.  The FBMS is the Department of the Interior’s (DOI) enterprise business system for acquisition, financial assistance, core finance, personal and real property, and enterprise management information. The FBMS enables the standardization, integration, and streamlining of DOI’s financial and administrative functions across all bureaus. 
35.2  Functions.  Included in the OS deployment of FBMS are 60 discreet organizational structures including the Immediate Office of the Secretary, the National Business Center, Office of the Solicitor, Office of the Inspector General, Office of Insular Affairs, and the Office of the Special Trustee, as well as external stakeholders and offices with unique business needs, including the Council on Fine Arts, Advisory Council for Historic Preservation, and the National Indian Gaming Commission.  The Office of OS FBMS Implementation also provides a variety of management services to foster and encourage organizational effectiveness, efficiency, and accountability throughout DOI.  It is responsible for the following: 


A.
Project Management.  Leading and managing deployment and subsequent deployment activities using project management best practices including the development of sub-management plans that includes: Risk Management Plans, Schedule Management Plans, Quality Management Plans, Communication Strategies, Change Management Plans, Document Management Strategies, and Project Staffing Plans that will describe the approaches used to satisfy OS FBMS Project objectives.


B.
Organizational Change Management.  Providing leadership and advising senior leaders and stakeholders in the development and implementation of new and emerging business processes, training, system and information technology user support, governance structures, performance, and communications, as they relate to the deployment of FBMS within OS.

C.
Business Process Management.  Streamlining, standardizing, and integrating business processes into the FBMS work stream to increase operational effectiveness and efficiencies for the OS and its customers.  Functions include maintaining robust communications with the DOI FBMS Program Management Office, policy offices, deployed bureaus, and bureaus not yet deployed in order to be cognizant of any issues or policy implications that may impact the project; and providing the necessary leadership to ensure that the needs of various stakeholders including the system co-owners and business process owners are addressed effectively.

35.3
Organization.  The office is headed by a Director who reports to the Deputy Assistant Secretary – Budget, Finance, Performance and Acquisition.  The Director provides vision and direction for the deployment and integration functions of the office.  The Director is assisted by staff members assigned to specific activities under the functional areas identified in Section 35.2 above.  
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